Gunlimiuzde kiiresellesen ve degisen diinyada kurumlarin ayakta kalmalari ve rekabet ortaminda
miicadele etmeleri gerekmektedir.Bu hususta hayatimizda her gecen giin daha ¢ok yer eden, is
gelistirme ve pazarlama c¢alismalarin da geleneksel metotlarin terk edilmesi gerekliligini ortaya
koymaktadir. Uriiniin pazarlanmasi ya da sunulmasi, uygun stratejilerin gelistirilmesi gibi sinirli
tanimlarda kalan bazi isletmeler glinceli yakalayamadigi gérilmektedir. Yonetim kararlari ve stratejik
planlar dogrultusunda hayata gecirilen is gelistirme ve pazarlama c¢alismalarinin, isletmelere yeterli
fayda saglayamadigi bilinmektedir. Bu durum ilgili bolimlerin yoneticiler nezdinde sadece gider
unsuru olarak degerlendirilmesine sebep olmustur. Bu ¢alismada ki amacg, saglk sektori
yOneticilerinin stratejik yonetim araclarini kullanarak is gelistirme calismalarini nasil sekillendirdikleri
ve sirecin devaminda bu ¢alismalarin etkinliginin nasil yorumladigini anlamaktir. Ayrica bu ¢alismanin
bir diger amaci ise, is gelistirmenin stratejik planlarin uygulanmasini nasil etkilediginin
degerlendirilmesidir. Stratejik yonetim, stratejik planlar, is gelistirme ve pazarlama ¢alismalari
Isiginda ortaya konulan kavramlar incelenmis ve degerlendirilmistir. Calismanin etkileri arastiriimis ve
bu kapsamda stratejik planlama 6lceginden olusan anket formu 49 yonetici tarafindan
doldurulmustur. Veri analizleri igcin SPSS programi kullanilmis olup, yapilan degerlendirme ile bundan
sonra yapilacak bilimsel calismalara katki saglamasi ve arastirmacilarin faydalanmasi amacglanmistir.
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Institutions need to survive and fight in a globalized and changing world in a competitive
environment. In this respect, it is necessary to abandon the traditional methods in the concepts and
applications of business development and marketing, which are more prevalent our lives. it is seen
that some of the remaining businesses have not been able to catch up to date, such as the marketing
or submission of products, the development of appropriate strategies. Therefore, business
development and marketing activities, which have been misunderstood in the direction of
management and strategic plans, have not been made more functional and have been seen only as
expenditure items of these departments. The main purpose of these studies is how health sector
managers shape their business development work by using strategic management tools and how the
effectiveness and relationships of these studies should be interpreted continuously. The main
purpose of this work is to assess how the business developer influences the implementation of
strategic plans for businesses. In he work, strategic plans, business development and marketing
studies are examined and evaluated in light of the concepts revealed. The effects of the study were
investigated and a questionnaire consisting of the strategic planning scale was filled out by 49
managers in this context. SPSS program has been used for data analysis and it is aimed to benefit
scientists and researchers who will be made afterwords. Keywords: Business Development, Strategic
Planning, Marketing.



