Calisma hayati olduk¢a karmasik ve degisken bir yapiya sahiptir. Glindelik yasantimizin biyuk bir
kismini bu karmasik yapi icerisinde gecirmekteyiz. Kisiler is yasaminin bu karmasik yapisinda her
gecen glin degisik problemlerle karsi karsiya kalmaktadirlar. Bu yasanilan problemler kisinin hem is
yasamini hem de giindelik hayatini etkilemektedir. iste bu yiizden ¢alisanlarin motivasyonlarini
yuksek tutmak, ¢alisanlarin motivasyonunu etkileyen unsurlari bilmek énemlidir. Bu arastirmadaki
amag, Belediye calisanlarinin demografik 6zelliklerine gore motivasyon diizeylerine etki eden
faktorlerin belirlenmesi ve kurumda benzer gorevlerde ¢alisan kadrolu- taseron c¢alisanlarin
motivasyonlari Gizerindeki etkinin arastirilmasidir. Bunun icin de calismanin kuramsal kisminda
motivasyon ile ilgili literatlir taramasi yapilmistir. Uygulama kismi ise Bagcilar Belediyesi'nin gesitli
birimlerinde gorev yapan personel lizerinde yapiimistir. Arastirmanin sonuglarina bakildiginda,
memur ve taseron c¢alisanlarin motivasyon algisi alt boyutlarinin birbirinden farkh oldugu
gorlilmastiir. Taseron ¢alisanlarin kadrolu calisanlara gére manevi yonden daha yliksek diizeyde
motive olabildikleri gdrilmiistiir. Anahtar Kelimeler: Motivasyon, Motivasyon Aragclari, is Tatmini.

Working life has highly complex and changable construction. We hold large part of our daily lives in
this complexity. Every single day, people are faced with various problems in this complex bussiness
life. All these problems effect people's both bussiness life and social life. Thet's why, it's important to
keep employees motivation high and to know the factors that effect the motivation of employees.
The purpose of this research, to determine impression of municipal employee's level of motivation
according to demographic characteristics and also to establish the effect on motivation of staff-
subcontractor employees working on similar tasks in municipality. For this, in the theoretical part of
the work, there is literature research about motivation. The application part is made on staffs who
are working in various units of Bagcilar Municipality. When we consider the results of this research,
there is a different motivation perception between staff and subcontractor employees. It is obvious
that subcontractor employees have higher level of motivation rather than permanent staff. Key
Words: Motivation, Motivation Tools, Job Satisfaction.



