THY'de stratejik yonetimin arastirilmasinin amaci: THY'de stratejik yonetim faaliyetlerinin uygulama
diizeylerinin tespit edilmesi ve yonetim uygulamalarini irdelemek amaclidir. THY'de stratejik
uygulamalarin ve tercihlerin neler oldugunu tespit etmek, kararlarin hangi 6rgtitsel diizeyde ele
alindigini anlamak, stratejik yonetimin kullanimini ve bilimsel tekniklerinin kullanilma ve ¢ogunluk
dagihmini degerlendirmek arastirmanin amaglari arasindadir. Bunlarin yaninda, stratejik yonetim
konusunun 6nemini hatirlatmak ve bu konuda farkindalik olusturmak hedeflenmektedir.
Arastirmanin birinci béliminde stratejik yonetim konusu, ikinci béliminde sivil havacilik sistemi ve
havayolu sirketleri, Gglincl boliminde havacilik sirketlerinde strateji gelistirme, dérdincii bolim ise
Turk Hava Yollari'nda stratejik yonetim Uzerine bir arastirma ve anket formu uygulamasi sonucu
istatistik paket programi kullanilarak arastirma sorularinin sonug degerlendirilmesi yapilmistir.
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Turkish Airlines aims at the investigation of strategic management: identification of application-level
strategic management activities are intended to examine the thyme and management practices.
Turkish Airlines is to identify what are the strategic applications and preferences, which understand
that the decisions taken at the organizational level, the use of scientific techniques and the use of
strategic management and evaluate the majority of distributions are among the objectives of the
research. Furthermore, a reminder of the importance of strategic management and aims to create
awareness in this regard. strategic management issues in the first part of the study, the civil aviation
system and airline companies in the second part of the strategy to develop the third part of
aerospace companies, the fourth part of the Turkish Airlines, in a survey and questionnaire
implementation of the strategic management is carried out to evaluate the results of research
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