Donustlrtcu liderlik; gelecege, yenilige, degisime ve reforma yoneliktir. Donlstimci liderligin
ozellikle banka gibi kurumlarda ¢ok dnemli yeri vardir. Kendinden bagimsiz olarak degisen ¢evre
kosullarinda kurumu siirekli piyasada canli tutan, olusabilecek durumlari 6nceden tahmin edebilen,
kriz ortaminda kurumunu en az zarar gorerek ¢ikarabilen ve galisanlari Gzerinde ylizde yiiz olarak
etkisi bulunan dontisimcd liderlere duyulan ihtiyaci daha da arttirmaktadir. Gegmis dénemlerde bu
liderlerin ¢calisanlari tizerinde etki yaratmasi daha kolaydi Ancak gliniimiiz sartlarinda bu hi¢ de kolay
degildir. Donlsturtci liderlik, toplumlarda ve 6rgitlerde kokli degisimlerin yapilmasini ve bu yapilan
degisimler neticesinde basarinin elde edilmesini saglayan liderlik tarzidir. Donistiricd liderler
calisanlarinin var olan ihtiyaclarini belirler ve onlari daha da motive ederek daha yliksek
gereksinimleri 6zendirmeye ve bunlari karsilamaya calisirlar. Performans degerlendirmesi, devlet
kurumlarinin daha énceden belirlenmis amaclarina ulasmak adina, takip ettikleri stirecin, bu amacglari
gerceklestirmek adina izlenen faaliyet ve projelerin sonlanmasiyla birlikte ulasilan yeni durumun
analiz edilmesidir. Performans degerlendirmesi, kamu kurum ve kuruluslarinin belirledikleri
amaclarina varmak icin kullandigi yontemlerin elde edilen sonuglarin izlenmesi ve bunun lizerine
aksiyon alinmasini icermektedir. Calisanlar hakkinda énemli bilgiler veren performans degerlendirme,
kisilerin motivasyon ve performanslarini arttirmak i¢in yapilmasi gerekenlerin de ihbarcisi roliini
oynamaktadir. Genelde disiplini saglayan, motivasyonu arttiran performans degerlendirmesi eger
degerlendirme siireci adil islemezse galisanlarin biylk béliminin motivasyonunu bozmaktadir. Bu
nedenle esit davraniimasi gerekmektedir. Donlsimcii liderlerin Performans degerlendirilmesine
bircok katkisi bulunmaktadir. Performans degerlendirilmesini bir bitin olarak ele alindiginda
birbirinden ayirmadan tabloyu bir biitlin olarak inceledigimizde olumlu yondeki katkilari gortilmustir.
Anahtar Sézciikler: Lider, Liderlik, Liderlik Tiirleri, Performans, Performans Degerlendirme, Orgiitsel
Baglihk, Duygusal Baglilik, isgiicii Motivasyonu.

Transformational leadership; future, innovation is for change and reform. Transformational
leadership is a very important place, especially in institutions such as banks. Self-independent
institution in changing environmental conditions in the continuous market that keep us alive, that
can anticipate situations that might occur, the institution in crisis can benefit by seeing minimal
damage and employees to the transformational leader that acts as a one hundred percent on further
increased the need. Prior periods were easier to have an impact on the employees of these leaders,
however, in today's conditions is not easy at all. Transformational leadership, society and the making
of fundamental changes in the organization and the leadership style that leads to the success of the
changes made as a result. Converter leaders determine the needs of existing employees and to
encourage higher requirements by them even more motivated and work to meet them. Performance
evaluation, in order to reach the predetermined goal of state institutions, the process they follow is
to analyze the new situation achieved with the end of the monitoring activities and projects for
realization of these objectives. Performance evaluation, public institutions and organizations of the
results obtained from the method used to reach the goals they have set, and includes monitoring the
action taken on it. providing important information about employee performance evaluation needs
to be done to improve people's motivation and performance also plays the role of whistleblowers. In
general, providing discipline, performance assessment and evaluation process that enhances
motivation if disrupt the motivation of the majority of the employees just does not work. Therefore,
it should be treated equally. There are many transformational contribution to the evaluation of
performance of the leader. Performance evaluation of the positive contribution we examine the
table without separating them as a whole Taken as a whole has seen. Key Words: Leader, Leadership,
Types, Performance, Performance Evaluation, Organizational Commitment, Emotional Engagement,
Workforce Motivation.



